1
2

Memo to California Family To Family Counties

Re: Quarterly Reporting

Dear Family To Family Participants:

As many of you know, California now has 22 sites participating in the Family To Family Initiative.  We currently have 12 counties who are implementing Team Decisionmaking meetings, with another 10 counties anticipating TDM implementation within the next 18 months.  AECF and UC Berkeley staff have been working together over the past year to create the TDM CA Quarterly Report form and the capacity for a TDM data linkage with UCB CWS/CMS data.  
The TDM CA Quarterly Report form will facilitate Self Evaluation in your county.  It also summarizes TDM activity for presentations within your agency and community.  Collection of these Quarterly Reports will allow for representation of California’s TDM efforts as part of the national picture.  Information for this report is available from your TDM CA Database, as detailed in the TDM CA Quarterly Report Instructions.

The TDM CA Database also allows you to export data for analysis in your county and for submission to UCB.  Data submitted to UCB will be linked to CWS/CMS data.  This will provide greater detail in TDM reporting and, in the long term, allow investigation of the impact of TDMs on outcomes for children and youth.  These linked data will be analyzed by UCB and shared with you to allow you to analyze your county’s TDM-related outcomes in greater detail.

We have piloted this data export and linkage with Stanislaus County.  We would now like to expand quarterly data submission to all California F2F counties who have collected at least one full quarter of TDM data.

We have created the following reporting process and schedule.

Upgrade your TDM CA Database using the TDM CA Upgrader v.2.4.

Process:

1. Create the appropriate TDM CA Database reports as outlined in TDM CA Quarterly Report Instructions.  Fill out the Quarterly Report.

2. Use the TDM CA export tool to create an Excel file.  Zip and password protect the file as outlined in TDM CA Quarterly Reporting Schedule and Procedure.

3. Send completed (1) TDM CA Quarterly Report and (2) zipped, password-protected data export file to jrickerson@sbcglobal.net and cc TDMSupport@lists.berkeley.edu.

Schedule:

The first TDM CA Quarterly Report will cover the period from the beginning of TDM implementation in your county to December 31, 2004.  This is due January 15, 2005.  

The Q1 2005 report and extract will be due April 15, 2005.  For complete schedule, see TDM CA Quarterly Reporting Deadlines.  

As covered at the October Cluster I data conference, the other task that needs to be completed by January 15, 2005, is the creation of the “TDM CA Facilitator Data Entry Guide”.  We ask that Cluster II counties complete their guides by February 15, 2005.  This guide provides definitions of each of the categories used in the database via your counties interpretation.  For example, how does your county define “community partner”? Is a local community based organization a community partner?  Is the Department of Mental Heath a community partner?  These category definitions are crucial to the interpretation of your data from the county, UCB, and AECF perspective.  We suggest that your TDM facilitator(s)/workgroup and Self Evaluation workgroup jointly create this document.  Once it is completed, please send it to jrickerson@sbcglobal.net and to TDMSupport@lists.berkeley.edu.

You can find the following tools and materials on the UCB TDM support page:

http://cssr.berkeley.edu/tdm/
TDM CA Database v.2.4 (for those not yet using TDM CA Database)

TDM Upgrader v.2.4 (for those already using TDM CA Database)

TDM CA Quarterly Reporting Deadlines

TDM CA Quarterly Report

TDM CA Quarterly Report Instructions

TDM CA Quarterly Reporting Schedule and Procedure

will be added soon.

If you have any programmatic questions about TDM implementation, the database or reporting, please contact Jana Rickerson at jrickerson@sbcglobal.net.  If you have technical questions about the database or reporting, please contact TDMSupport@lists.berkeley.edu.  We are very excited about this new step in California’s development and implementation of the Family To Family Initiative.  Thank you so much for making all of this possible!

Respectfully,
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