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Team Decisionmaking (TDM) and Self-Evaluation:

Getting the Most Out of Your Database
I. Development and Use of TDM CA

Established by the Annie E. Casey Foundation in 1992, the Family to Family initiative supports states in redesigning their foster care systems to improve outcomes for abused and neglected children.  TDM CA is designed to assist counties in collecting TDM meeting and child information for Self-Evaluation.  The database allows counties to create reports regarding attendance, meeting participants, children involved, etc.  Researchers at the Center for Social Services Research (CSSR) at the University of California at Berkeley provide technical assistance to Family to Family sites.

II. Increase Data Quality

Data quality means that the information you record about each meeting is accurate and complete.  It also means that different people in your county record and enter information in the same way, so that when you group or compare meetings for self-evaluation, they will be meaningful.  Below are some tips for entering and cleaning your data.
A. Entering Data

1. Develop a county-specific data entry guide

· Ensures that people understand database items in the same way. 
· Can be used for reference during staff orientations and trainings, referred to by database users, and used as a guide to data interpretation in self-evaluation work. 
· You can download sample guides for reference from the TDM CA support page (http://cssr.berkeley.edu/tdm/) ‘Documentation’ section.

2. Use Standard TDM CA definitions
Listed below are the definitions we would like you to use:
· Entries: Imminent Risk of Placement vs. Emergency Placement

‘Imminent Risk of Placement’ refers to situations where a child is still at home and removal is under consideration.  ‘Emergency Placement’ refers to situations in which a child has been taken into care.  In such cases, the meeting is held to determine whether the child should remain in care or return home.

· Emergency Placement vs. Placement Move

‘Emergency Placements’ refers to situations as described above.  ‘Placement Move’ refers to situations in which a child moves from one out-of-home placement to another; for example, from one foster care home to another.

· Exit From Placement


Finally, ‘Exit from Placement’ refers to situations in which a child is likely to exit from care (e.g., Reunification, Adoption, Guardianship, Emancipation).  In cases where the child does, in fact, exit from care, it will correspond to a closed placement episode in CWS/CMS.  Please note: if a child is reunified (exits--even if briefly) and then needs to return to an out-of-home placement, the return should be considered an Entry (Imminent Risk or Emergency Placement as appropriate), corresponding to the new placement episode in CWS/CMS.

3. Always enter a ‘Primary Reason’
· The ‘Primary Reason’ field is a key field for the production of accurate reports. 

· You may wish to set ‘Primary Reason’ as a required field (i.e., required by the database). 
· Contact UCB for assistance with this modification.
4. Add children from the database

If you or another user has already entered information about a child to your TDM CA database, and that child is the focus of a new meeting, you can add them to the new meeting without re-entering her/his identifying information. 

· Use the ‘Add Children from Database’ button to access the ‘Add Children and Youth…’ window.  

· To search for a child, you may want to filter the list of children by last name.  If you do not locate the child’s name on the filtered list, you may want to search on at least one of the other identifying fields (in case the child had previously been entered with a different last name).

5. ‘Add child information’ for every child

· Use the record navigation bar at the bottom left of the ‘Add Child Information’ to visit the records of all the children who were the focus of the meeting.
B. Cleaning Data

Even if you put in place the measures we have just discussed, there is still the chance that you will need to clean up some data in your TDM CA database.  Some reasons for this include:
· You have imported data from an earlier (pre v.2.2) version of TDM CA.

· You have modified some data entry definitions.

· Human error has resulted in some incorrect or missing data.

Below are a few suggestions for speeding up the data cleaning process:

1. Use TDM CA reports to identify problem areas
· Create selective reports for a particular location or group of locations or for a specific facilitator.  In each case, do the numbers look correct?

· Do the numbers look right to your facilitators?  In general, does the number of attendees coincide with what they remember?  Do the recommendations look right?
2. Export data to Excel
For v.2.3 and above (Access 2000/XP only) you can use the ‘Export’ feature; click on ‘Export Data’ on the Main Menu to access the ‘Data Export’ form.  Below are the two data export options available to you:

· UCB Export Feature
The UCB export will produce an Excel workbook (see the User Guide for details) but is restricted to Quarters as Meeting Date ranges.  Three sheets will be of particular use for data review:

· qry_010_ExportMeetChild: information about each meeting child event in the export date range: includes info about the meeting, the recommendations regarding the child, and child identifiers.

· qry_020_ExportRefNo: referral numbers associated with meetings.

· qry_030_Meet: meeting level information (some duplication from
qry_010_ExportMeetChild).

· Custom Export Feature
The ‘default’ custom export is the same as the UCB export (v.2.5 and above) or contains the three sheets mentioned above (versions v.2.3 and 2.4).  However, in all cases, you can specify a date range (or include all records from your database).
For details and additional information about export options please refer to the PowerPoint presentation located on the TDM CA web page (http://cssr.berkeley.edu/tdm/) entitled, “Team Decision Making and Self Evaluation: How to Get the Most Out of Your Database.”

III. Report and Analyze

A. Use Built-In Reports 
The ‘Reports’ form allows you to create reports regarding children and meetings based on the information in the TDM CA database.  Below are some of the built-in reports you can create with version 2.5 of TDM CA: 

· Child/Youth List: Summary of children involved in TDM meetings with ID and dates of birth.

· Child/Youth Summary: Provides child level report of case information, facilitator, reason for involvement, and placement decision.

· Meeting Attendance: Provides number and percent of meetings attended by at least one member of the reported group (birth parent, child, foster parent, SW, etc) and percentage of meetings attended.  

· Child Involvement: Provides summary counts of meetings, children involved and children per meeting.

· Location: Provides summary counts of meetings for each location type.

· Recommendation: Provides summary counts of meeting-child events with each recommendation type.

Any of these reports can be created for:

· All of the records in the database or 

· Selected subsets of records based on the options (parameters) indicated by the user.
B. Export Data
It is also possible to export data to other file formats for analysis.  Please see power presentation mentioned above for details of this process.

IV. Technical Recommendations

· Use the latest version of TDM CA 
Use the TDM Upgrader 2.5.

TDM Upgrader documentation is available on TDM support web page.

· Back up your database

Use a network backup system.

Copy to secure location on your local machine.

Copy to removable medium and keep in secure location.

· Protect confidentiality

Use detailed reports.

Custom exports from TDM export form or exports using MS Access export wizard: depending on your specifications, you may export confidential child information.

· Maintain Database

Periodically, compact and repair your database (following scheduled back up).
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